Eller Media 

C-Store Advertising Program 


October, 1997 
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Agenda 


1. C-Store Advertising - Overview 

2. Real Estate / Site Location 

3. Operations / Maintenance 

4. Competitive Activity 

5. Florida and Mississippi Availability 

6. Next Steps 
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Overview 


• What is it? 

- A 4’ x 6’ framed sign posted at the entrance to C-Stores - same size as 
a Bus Shelter ad 

• Eller Media is PM’s largest OOH supplier, 2nd largest in the industry 

- Largest winner of PM’s BOB Awards Program 

• Focus 

- Florida - Program exists / can be expanded 

- Mississippi - Program exists: under contract to RJR/additional units to 
be built to PM specs 

• Existing Program in 50 markets 
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Overview 


1997 PM usage 

- Parliament/Boston: 9 months: 195 stores 

- Basic/Greenville: 7 months: 100 stores 

- Positive feedback from Sales on effectiveness / management of 
program 

- ‘97 Audit Reults: 

Boston - 3 Y&R audits/25% of locations each - no credits taken 

1 PM sales audit of 100% of locations -10% had a 
problem 

Greenville - Audit under way this month 

PM Sales Force input / monitoring is recommended 

- Chain selection / quality checks 

Monthly cost - $127.50 / store / month 
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Real Estate / Site Location 


• 80% chain C-Stores 

- Allows for better placement to store entrance 

- Much cleaner stores - primary sign outside P.O.P. 

• Long term contracts with chain 

- Allows for long and short term buys 


• PM / Agency Media will perform on site inspections this month 
to review placement and maintenance - if brand interest 
warrants 
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Operations / Maintenance 


• Contractors secured in each market 

- Ability to react to service issues quickly 

• Monthly audit and copy changes 

• 1 -800 stickers placed on each frame for store management or 
PM Rep to call in service problems 

• 1 -800 line answered daily 

- Service calls corrected in two business days 


006C6 l110Z 


Source: https://www.industrydocuments.ucsf.edu/docs/ktfy0004 



Operations / Maintenance 


Proof of performance photograph provided monthly 
- No photograph, no billing for that store 

Tamper proof snap lock frames 

Polystyrene copy utilized to eliminate flagging and copy blowout 
Outside auditors will be utilized to monitor performance 
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1997 Competitive Activity 


RJR 


B & W 


Mississippi 

330 

Florida 

792 (400 Circle K) 

Florida 

214 

Los Angeles 

69 

Dallas 

50 

Georgia 

214 

Houston 

40 

Alabama 

163 

Phoenix 

40 

Detroit 

151 

Los Angeles 

50 

Maine 

163 


724 stores 

Massachusetts 

151 

■ * 


New Hampshire 

69 



Arizona 

250 



San Francisco 

100 



N C/SC 

100 


1,830 stores 
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Florida C-Store 



Projected Coverage by DMA 



IA 

DMA 

Circle K 

Other 

Chains 

Indeoendents 

Total 

Available 

2MO 

Jacksonville / Gainesville 

2 

0 

25 

27 

2NO 

Mobile / Pensacola 

29 

170 

21 

220 

2 NO 

Panama City 

3 

0 

25 

28 

200 

Orlando / Daytona 

80 

45 

50 

175 

2PO 

Ft. Myers / Naples 

59 

0 

25 

84 

2PO 

Tampa / St. Pete 

168 

0 

100 

268 

2QO 

West Palm 

26 

0 

25 

51 

2QO 

Miami / Ft. Lauderdale 

36 

206 

25 

267 


Totals 

403 

421 

296 



Total Stores 

1,120 





• 150 of the 1,120 are rear illuminated 
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Mississippi C-Stora 
Projected Coverage by DMA 






Other 

Total 

IA 

DMA 

Jr. Foodmart 

Suoer Stoo 

Chains 

Available 

3EO 

Jackson 

33 

0 

40 

73 

3DO 

Memphis 

0 


40 

79 


(Includes N. Mississippi) 




- 


Totals 

33 

39 

80 



Total Stores 

152 
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Next Steps 


1. Brand Interest/Funding 

i.e., Orlando / Daytona 175 stores @ $127.50 / month = 
$22.3 M / month 

2. Sales Force input on Market Quantity and Chain Selection 

Early Program communication to Sales is a key to success 

3. Establish a 1998 Schedule if Brand overlap exists 

4. Discuss Retail Masters Implications - if any 
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Pensacola, FL 

606S6U-Z0Z 


Source: https://www.industrydocuments.ucsf.edu/docs/ktfy0004 





















Gainesville, FL 
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Cristal River, FL 
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Stockton, CA 
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Stockton, CA 
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Stockton, CA 
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Fremont, CA 
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Stockton, CA 
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